AGENDA

Regular Board Meeting

This meeting will include the Board of Directors for SW Polk Fire District and West Valley Fire District

Hosting Agency:
Southwestern Polk County Fire District — 15455 Salt Creek Rd. — Dallas, OR 97338
*Public attendance is encouraged virtually and attending in person may be limited per COVID requirements.
Face masks are required for all attending the meeting in person.
August 26, 2021, at 6:00pm

Join from PC, Mac, Linux, iOS or Android: https://meetings.ringcentral.com/j/1441049624

For the best audio experience, please use computer audio.

Or Phone: US: +1 (650) 242-4929 Meeting ID: 144 104 9624

Call Meeting to Order
Pledge of Allegiance
Roll Call

Approval of Minutes

vk wNE

Financials
A. SW Polk B. West Valley

6. Audience Participation:
This is an opportunity for citizens to make comments. Clearly state your name and home address and
the topic you will address. Questions may be referred to staff as appropriate to be answered at a future
time. Time is limited to a total of three minutes and speakers are asked not to repeat what others have said.
7. Old Business

A. None
8. New Business

AL TGA ettt et esr et eeaens AL ettt e Discussion/Action
9. Chief’s Report

10. Adjournment


https://meetings.ringcentral.com/j/1441049624

7-8-2021

Joint Meeting
Minutes



Sheridan Fire District - SW Polk Fire District - West Valley Fire District

Joint Regular Meeting Minutes—July 8, 2021 6:00pm — 825 NE Main St. Willamina, OR, 97396*

*Meeting was held virtually via RingCentral Meetings.

B L e T ~Board Members Present: - .o oo 0 0 k- Board Members Absent
Sheridan Fire District SW Polk Fire District West Vallev Flre DIStrICt None
Tammy Heidt Rad Watson Rick Mishler
Carol Harlan Keith Moore Roy Whitman A T B
Scot Breeden Frank Pender Chris Greenhill - Administration Present '
Roy Bottenberg Bob Davis (V) Connie Brown Les Thomas
Harry Cooley Bruce Sigloh Mike Alger Christine Talley
Mariah Prescott

(V}— Virtual attendance {ARC) ~ Arrived afterroll call

'GENERAL BUSINESS "

Call to Order

President Rick Mishler, West Valley Flre DiStI’ICt ope ns the meetmg at
6:00 pm. Each agency hasa quorum of directors, which allows
deliberation, decision making and will take public comment perthe
posted agenda. Pledge of allegiance is recited.

Swearingin of Board
Directors

Each director is swornin as follows:

WVFD

Chris Greenhill, Position #4
Roy Whitman, Position #5

Connie Brown, Position #2

SWP

Rod Watson, Position #5
Keith Mocre, Position #1
Bruce Sigloh, Position #3

SFD

Harry Cooley, Position #3
Ray Bottenberg, Position #5
Carol Harlan, Position #4

Roll call

Each board president calls roll as delineated above.

Carcl Harlan is swornin on arrival to SFD Board Director, Position #4,

Additions or
Corrections to the
Agenda

Mishleradds Ryan Mehlhoff presentation of Finance Committee budget

Discussion , )
© scenarios, followingthe ASA letter.

Meeting Minutes

Motion: Watson Second: Pender
Discussion/Action | 1 move to approve minutes for all agencies.
Motion passes unanimously







Audience
Participation

Discussion

Tricia Young, Willamina, expresses disgust of the attention givento Chief
Schulze’s resignation letter when she reported sexual harassment to the
Chief and says she has not received closure from the district.

Gary Brooks, Sheridan (WVFD}, reminds the fire boards of their task: to
look afterthe public’s money, ta hire a good administrator, and setgood
policy. He states they needto provide service and it is time to resetand
start over.

Patty Brooks Letter
{not on agenda)

Discussion

Mishlersays that Patty Brooks has requested the boards respond te her
letterfrom the June 29" joint special meeting. Greenhillsays the letter
is in the minutes. Pendersays thatif the letter is in the minutes, it is
automatically acknowledged. Cooley asks if it would also be part of the
permanentrecord. Sigloh says that the audience members who
participated were asked to submit their questions in writing so staff
could respond. Heidt asks if the questions were submitted. Mishlersays
he does not know; they’llfind out whenthe Chiefreturns.

WYVYFD Election of
Officers

Discussion/Action

Motion: Whitman Second: Alger
| move to nominate Chris Greenhill as President
Brown — No, all others- Yes. Motion passes

Motion: Greenhill Second: Whitman
{ move to nominate Mike Alger as Vice President
Moticon passes unanimously

Motion: Greenhill Second: Alger
{ move to nominate Roy Whitman as Secretary
Motion passes unanimously

SFD Election of
Officers

Discussion/Action

Moticn: Breeden Second: Bottenberg
{ move to nominate Harry Cooley as President
Motion passes unanimously

Motion: Bottenberg Second: Cooley
I move to nominate Scott Breeden as Vice President
Harlan, Heidt— No, all others —Yes. Motion Passes

Motion: Breeden Second: Cooley
I move to nominate Ray Bottenberg as Secretary
Harlan, Heidt— No, all others — Yes. Motion Passes.

SWP Election of
Officers

Discussion/Action

Motion: Davis Second: Sigloh
| move that the board retains the current people in the current positions.
Motion passes unanimously

ASA Letter

Discussion/Action

Motion: Cooley Second: Bottenberg
| move to table this until the next meeting.




Cooley says the letter was not provided, according to board policy, three
days in advance. Heidt says it was provided at the June 29th joint special
meeting, to be reviewed tonight. Cooley says it wasn’tincluded in the
board packet,

Harlan, Heidt— No, all others — yes. Motion Passes,

WVED Finance
Committee

Discussion

Mehlhoff presents several budget scenarios for West Valley Fire District:
West Valley alone, an IGA with Sheridan and West Valley, and a merger
with Sheridan. Algersays a scenario with SWP is needed before a
decisionis made. Discussion of whether the SWP hond would be paid
by West Valley citizens. Greenhillasks the finance committee to produce
a scenario for SWP and WVFD on an |GA and merger. Mehlhoff asks if
SWP and WVFD can merge legally. Davis says districts do not have to be
contiguous to merge.

Discussion of SWP ambulance license request.

SWP Audit

Discussion/Action

Motion: Pender Second: Sigich
I move to approve the audit.
Motion passes unanimously

Future Direction/IGA

Discussion

Mishlerasks that all board members write downideas of whatthey
wantin the IGA. Cooley says he would like a betterexplanation of 3.1.3
of the IGA from the attorney.

Chief's Report

Discussion

Thomas gives a report of deploymentsto the Bootleg and Jack Fires,

Director Comments

Discussion

Whitman says they should continue to move forward and be positive.
He thanks Mehlhoff forthe time he has put in.

Moore says everyene can look at ORS 198.885 for the law on districts
merging.

Heidt asks director Breeden if he would like to refute the allegations in
the lawyer letter regarding Chief Schulze resignation. Breeden says no.
Heidt declares her lack of confidence in Director Breeden and asks for

his resignation.

Brown states she has not witnessed Breeden do anything wrong.

Mishlersays he doesn’t care who they have to partner with to make
sure they have staff and ambulances.

Bottenberg sayshe would like SFD to meetandtalk about the WVFD
finance committee scenarios as well as future direction.




Motion: Breeden Second: Bottenberg

I move that to hold a special meeting sometime next week.
Meeting setfor Wednesday July 14 at 6:00pm.

Motion passes unanimously

Due to the Polk County Fair, the next regular joint meeting will be held
on August 19" at 6:00pm at the Sheridan station.

Motion: Mishler Second: Whitman
I motion to adfourn.

Adjournment Action Motion passes unanimously
Meeting adjourns 7:34pm
Upcoming meetings/events: Board Packets/Handouts

July 14% SFD Special Meeting
August 19* Regular Joint Board Meeting

WVFD Finance Committee Scenarios
SWP Ambulance Support Letter
2019-2020 SWP Audit

Joint hoard policy 001

Monthly Activity Reports

In our Board Meetings, we agree to...

Begin and conclude meetings ontime
Be ontime and come prepared to participate
Be respectful, including:
o Keepingourcell phonessilent
o Listening withoutinterrupting when someone else is speaking
o Allowing forall to contribute to the discussion
¢ Honoring the Chair
Follow Robert’s Rules of Order for parliamentary procedures
Honor confidentiality
Have fun!




8-4-2021
SWP & WVFD

Joint Meeting
Minutes



SW PolkFire District - West Valley Fire District

loint Special Meeting Minutes — August 4, 2021, 6:00pm — 15455 Salt Creek Rd. Dallas, OR 97338*

*Meeting was held virtually via RingCentral Meetings.

. Board Members Present

Board MembersAbsent .

SW PolkFire District
Rod Watson
Keith Moore
Frank Pender
Bob Davis
Bruce Sigloh

West Valley Fire District

Rick Mishler

Roy' Wh Itmaﬂ- W) Administration Present

Chris Greenhill : _oE

Connie Brown Frec! Hertel

Mike Alger Mariah Prescott {V)
Christine Talley {V)

{V} - Virtual attendance {ARC)

— Arrived afterroll call

GENERALBUSINESS = . - ..~

Call to Order

President Rod Watson, Southwest Polk Fire District, opened the meeting
at 6:04 pm. Each agency has a quorum of directors, which allows
deliberation, decision making and will take public comment perthe
posted agenda. Pledge of Allegiance is recited.

Roll call

Chief Hertel calls roll call as delineated above.

Audience
Participation

Rita Baller, Willamina — Expresses embarrassment for board member
behavior, Asks that no votes be made until there have been some public
meetings. Expresses she doesn’t want to pay fora new ambulance if
there is an ambulance that will enly run in Polk County.

Tricia Young, Willamina — Requests that Chief Hertelbe placed on
administrative leave with no pay for how her sexual harassment
complaint was handled. Expresses support fora mergerwith Sheridan
and Willamina along with an IGA with SWP and a mergerafterthe bond
is paid off.

Susan Shepard, Dallas — Talks about SW Polk bond and needingto passa
levy.

Patty Brooks, Sheridan— Expresses offense that board members would
not answer Director Brown's questions. Would like moneyto covertheir
district before helping others.

Future Direction

Discussion

Watson discusses finance committee scenarios and the need to have
accurate numbers, Mishler suggests having SDAQ check the numbers.
Moore would like time to doit correctly either way.

Discussion of hosting public meetings. Mishler brings up that the
Sheridan City Council thought there should be public meetings. Greenil
says it would be premature to have public meetings before they knew it
would be placed on the ballot. Alger clarifies that he is not against Town
Hall meetings, butthey needto show the community that a partnership
works. He apologizes for comments made when he feltbacked into a




corner. He clarifies that he has no problem with SW Polk or Sheridan,
but expresses concern that Sheridan continues to pull out,

Brown asks Chief Hertelwhat is going to happento the IGAwhen
Sheridan pulls out in 60 days. Chief Hertelsays the two remaining
parties could decide to continue, but there may be components that
needto be renegotiated. Brown asks how Chief Hertel sees the
financials working out. Hertelstates he needs board direction to put
that together,

Discussion of staffing.

Whitman states he feels that SW Polk has a more solid board. Alger says
staff are quitting and he wants to decide to show staff and the
community a solid path forward. Brown expresses frustration with
having to redo financial numbers. She addresses Alger regarding staff.
Watson addresses Brown, saying they’ve been down this route aimost
every meeting and they are going to establish a direction tonight, Brown
says she has a right to finish and says the staff needsto do what they
needtodo. Algerresponds thatthey need to watch how theytalk in
meetings because of what happened atthe July 27th meeting.

Mishler asks SW Polk board for a projection of what is left on their
stations. Watson asks Chief Hertel if Fackler has been paid. Hertelsays
they haven’t been paid the retainage. Watson says early on some of the
bond money was used to pay for operating costs and it needsto be
reconciled, He statesthat there will be money left overfrom the project.

Motion: Alger Second: Whitman

I move to direct the Chief to create a new I1GA with SW Polk to provide
administrative services for West Valley Fire District with a 6-month goal
of creating a Fire Authority agency and a 5-year goal of full
consolidation.

Brown asks for a reason why Alger has made the motion. Alger says
there are certain things with Sheridan that concern him, He says that
SFD passed a bunch of motionsin 15 minutes with no discussion. Brown
says Whitman did the same thing at the June 10" joint meeting. Alger
saysthe SW Polk does not have issues like this. Mishler expresses
concern about creating a Fire Authority,

Motion Passes
Greenbhill, Alger, Whitman—Yes; Brown, Mishler—No

Greenhillasks if SW Polk would like to entera 190 IGA and provide
administrative services. Watson says yes. Moore says he would like to
seethe IGA first.

Motion: Greenhill Second: Whitman
I move to invite Sheridan Fire District to use West Valley facilities while
the Sheridan Fire Station is undergoing the Seismic Retrofit.




Motion Passes Unanimously

Greenhillannounces that Michaela Woods has resigned effective August
26™ and has reguested an exitinterview with the West Valley Fire
Board. Greenhill asks Chief Hertelto set up a time.

Algerasks SW Polk if they would sell a tenderto WVFD to replace the
engine they just sold. Chief Hertel says SW Polk has not been using the
tenderin question and he would be ok with puttingit in surplus if the
board agrees. Pender says he would like to see a report.

Mishlerask if there is geing to be any action onTricia Young’s request.
Chief Hertel says it is a personnelissue for Sheridan since she was a
Sheridan volunteerat the time, He saysit would be up to the Sheridan
board to address. Brown believes theyshould address Patty Brook’s
complaint of a board member. Greenhill asks to see proof of what the
board member violated.

Whitman believes aninvitation should still be issued to Sheridan if they
choose down the road to join. Watson says they should wait.

SW Polk workshop meeting set for August 12 at 6pm
WVFD workshop meeting set for August 17* at 6pm

Adjournment

Action

Meeting adjourned 7:30pm

Upcoming meetings/events;
[ ]

In our Board Meetings, we agree to...

Board Packetand Handouts Included:

August 12" SWP Special Meeting *
August 17" WVFD Special Meeting

Begin and conclude meetings ontime o Honor confidentiality
Be ontime and come prepared to ¢ Havefunl
participate

Be respectful, including:

(o]
o]

Keeping ourcell phonessilent
Listening withoutinterrupting
when someone else isspeaking
Allowing forall to contribute to

the discussion
Honoring the Chair

Follow Robert's Rules of Orderfor

parliamentary procedures




Financials
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DATE TRANSAGTION
TYPE

G7/oarzoz] Bl

TOTML

Southwestern Polk Courtly RFPD

NUM NAME

Bhetidan fral Fire Protaction
Digitot

Journel
All Dales

MEMO/DESCRIPTION .:CIBOUMT AGCOUNT
“loc Blis ‘Aceounts Payable
Vailzon Qenersl Fund:MATERIALE & BEAVICES:Uliities:Siation 1a0:Telophane/Celiphones
OHA {00261 :d(;l};l:d‘l) Garatal FUKIMATERIALS & SERVICES: Travel & Edupalion:Fire 5 EMS
I3A Grosries 100764 Irbﬁg":“l Gonatal Fund:MATERIALE & SERVIGES!Travel & Bducation:Firo & EM8
Liges Pizza 1002.6.1 :gs; Genaral FUNMATERIALS & SEAVIOES!Travel & Educallen;Fire & EMS
van Wel's 1002.2.3 ":':}Ig;?a Qonaml FundMATERIALS & SEHVIGES:FacﬂwMahlanama:Simion 150

pERT GREDIT
$e97.01
$50.90
§240.00
$104.76
#1100

$21.00
¢557.01 $637.04

" §EaTO0 SR

Tusaday, August 10, 2004 0512 P GMT-07.00

"



southwestern Polk GCounty RFPD

Journal
Al Dates

DATE TRANSACTION NUM NAME MEMOOESCRIPTION ACOQUNT  AGCOUNT pERIT CREDT
#

TYPE

Wast Valioy Fire ABAD2D Accaunts Peyable

o7/oa/2621 Bl
Dlatrich
Amazoh 100212 1002,1.2 Gonwrel FUnGMATERIALD & EEHVIO'EB:GenBraI Gupplies:Otfice supplies $20.54
Revmeds EMS o254 1002.6.1 Gianers! Fund:MATERIALS & BERVICES:Traval & Educatiom:Fira & EMB $10.83
Tralning
$46.37 . [

Tuesday, August 10, 2021 0AA Py QUMTUP0D

in



Southwestern Polk Gounty RFPD

Journal
All Dates
TRANSACTION MEMO!‘DE%GHIP“DN ACCOUNT
TVWE 4

o7/oaEbzt Bl Bhondan fora [ e Protestion 40/40/20 Avoounts Payobla
Dislrlot
Lunftas Mexican 100254 10028, Goneral Fund:MATERIALS & SERVICES:T vel & EducationFlre & EWS Bi1.08
Food Training
Amnazon pete ool gnoral Fund:MATERIALG & BERVIGES:General Suppiee:Otfiee Supplles $15.33
Albarstis 100,61 1002.6.1 General Fund:MATERIALS & SERVICES:Travel & EduostionFira & EMS $a0.02
Trelning
pollar General jop2.B  toc2ed Genoral FURGMATERIALS & SERVIQES Travel & Education:Fire & EM5 £2.20
Trahing
Hulw 10022.1.2 4002.2.1.2 Gerreral Fund:MATERIALS & BEHVIGES:UI]]IH&B:MW $13.00
1a0:PhonsAnternotTY
Motk {pozgie  (0g221.2 Ganaral FundMATERIALE & SERVIOES ANllog:Biation §2.80
130:FhonalntemetTV
Arrazon woe12 100212 @onorsk Fund:NATERIALE B BERVIGES :Qeneral guppllas:Oifice Supplios $1.58
Amazen jo0z4.2 100242 Gereral Eund:MATERIALS & BERVIOES: General Buppllsa:t)ﬁ!m Supplies %2140
Paclfio Autometion 100242 10029 2 Goneral Fur:MATERIALS & SEAVICEB:Gansral Supplies:Qllica Bupplles $50.68
o7 jop2as  inoRdd Ganoral FUnd:MATERIALS & SERAVIOES:;Ganoral Supplies:OHioe Supplles SNTAT
Fort Ml Publio House: \opebd  iooREd General Fund:MATERIALS & SERVIOESTraval & EduoationFlre & EMS $He.no
Teaning
Misrosofl {op21.2  fonat2 Genaral Fund:MATERIALS & QERVIGES:General BuppleaOiice Supphien $7.20
tgrosol {opzie  oe2d 2 Genaral FUdMATERIALS & SERVIGES:Qeneral Supplles:llica Supples $47.52
Mizrosell joppi2 100242 Gonerhl Eunt:MATERIALS & SERVICES:Gansral Supplles:Office Bupplles $88.00
paaped 40524

Tueeduy, August 10,2021 06242 P GMT-OR00 i



West Valley

Financials
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DATE TRANSACGTION TYPE NUM

o7/00iR021 B

West Valley Fire District

Journal
All Datas
NAME MEMO{DESGRIPTION AGGOUNT # AGCOUNT DEBIT  GREDTT
Eorndan Fire Distrel 4040720 ) Aooours FovaIs T — 07247
Peoifi; Autemation 10084.2 1002.1.2 MATERIAL & SERVICESGanere! Supplias;Ofice Suppliss $3TTB
Amazon 10212 1002.1,2 MATERIAL & SERAVICES Gonera) Supplles:Ciice Suppilos $a.ld
Bmazon jona1.2 0021 2 MATERIAL & HERVICES:Ganersh suppllegOilica Buppllos 4280
18 1002.1.2 1002,1.2 MATERIAL & SERVIOES:Genaral Eupp1|.es:0fﬂoe Supplies 423483
Lunitas Maxican Ford 1002.6.2 1002,5.2 MATERIAL & QERVICES Travel & EdupatlonFre/EMS ‘Trakring g2n.i2
AMBZON 1002.4.2 100212 MATERIAL & SEHVIGEB:Genﬂral Suppllesificn Supplles $230.65
Aloertsons 1002.6.2 1002.5.2 MATERIAL & SERYICEB!TT ravel & EduvmianFlrolEMS Tralnkg §72.04
Dollar Generel 1002.6.2 1002.6.2 MATERIAL & BERVICES Travel & EducationFre/EMS TraloAng 3440
Hulu 1002212 1hoz2.l.8 MATERIAL & SERVICES:Ullides:Stallon 1BOLPhun9flmnrnWW $26,00
Nafllx 102242 1002212 MATERIAL & SERVICES:Utliies:Station {a0:Phonefinternet/TV $7.20
Fort Hilt Publlo House opz.6.2 1002.6.2 MATERIAL B GERVICES: Travel & Educatlon:FirefEMa Tralring $32.00
Migtosoft 100242 10024.2 MATERIAL & BEAVIOES:General Supples:Ofiice Supples $14.40
Mlorosclt 100212 1002.1.2 MATERIAL & SERVICESGenaral Buppllag:Otite Buppiles $05.04
Migrasoit intan.2 1002.1.2 MATERIAL & SERVIGES:Ganerd| supphes:Otico Supplies $170,00
SOTZAT BRTRAT

*gardr bzl

Tuasday, Augual 10,

202/ 0810 RM GMT-07:00
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West Valley Fire District

Journel
All Detes :

DATE TRANSACTION NUM NAME MEMD!DE&GRI.FTION ACGOUNT
TYPE 4
graes2t Bit Ehoridan Fire Wiso Blls Fonounts Payable LR
Distlet !
1Le2 1002.9.2 MATERIAL 8 GERVIDES:Apperatus & Eguipment Malitonanonhpparatus §2.544.28
Malntenance
MATERIAL B BERVIGESMillh’.as:BmIm 180iTalophoneGafiphonos (deleted) $466.09 ;
{ozas 100245 MATERAL & 8EHVIDE31PMHES]DHBJ savigas:Mamber Physloals, Testing, and $382.20 ]
Vacolnes
$3,302.51 PLED

Tuaeday, August 10 2024 0340 PM QNT-ot:e0 i




West Valley Fire District

Journal
All Dates

COUNT

MEMO/DEBLAIPTION AGCOUNT#  AC
s Payabla

Bosoul

TRANBAGTION TVPE
ERVICES:Canetal Buppllos:NNarda'Incen’sWes §23.00

o70a2021  BUl SW Pouc Fira District. AC/AD/20
MacDaddy Dortuta 10024 1002.1.4 MATERIAL &8/
Golfon Gabana 100214 1002,4.4 MATERIAL & SERVICES:General Suppues:Awarduilnnenllm 44T
gar $67H
e - e - e TR A

Tusaday, August 10, 2021 06:11 PM GMT-07:00



Chief’s
Report



SW Polk Fire District

JULY 2021 MONTHLY REPORT

Fire Stats EMS Stats
EMS incident

Structure Fire
Vehicle fire
Vegetation fire
Canceled

False alarm

R =2 OO NN

Total 21 Total
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Training Hours 24.75




‘West Valley Fire District

JULY 2021 MONTHLY REPORT

Fire Stats EMS Stats
Structure Fire o | Public Assist 3
Vegetation Fire 1 Canceled 15
Vehicle Fire 2 Patient Dead on Scene 1
EMS Incident 130 Transported g8
Public Assist 6 Not Transported 21
Equipment Malfunction i | Released 6
Canceled 9
Total 145
Total 150
Total Calls 295

Training Hours

94.83




