AGENDA

SW Polk Fire District 15455 Salt Creek Rd. Dallas, OR 97338 503-925-4275 swpoltd.org

*Public attendance is encouraged virtually and attendingin person may be limited per COVID requirements.
Face masks are required forall attendingthe meetingin person.

Inaugural Swearing-In Ceremony

January 13, 2021, at 6:00pm

Regular Board Meeting

January 13, 2021, at 7:00pm

Join from PC, Mac, Linux, iOS or Android: https://v.ringcentral.com/join/974412923
For the bestaudio experience, please use computeraudio.

Or Phone: US:+1(650) 242-4929 MeetinglD: 974 412 923
Call Meetingto Order

Pledge of Allegiance

Roll Call

Approval of Minutes

Financials

Additions/Corrections to the Agenda

Audience Participation:
This is an opportunity for citizens to make comments. Clearly state your name and home address and
the topic you will address. Questions may be referred to staff as appropriate to be answered at a future
time. Time is limited to a total of three minutes and speakers are asked not to repeat what others have said.
7 EXECUTIVESESSION: Authorized under ORS 192.660(2)(i): To review and evaluate the employment-related

performance of the chief executive officer of any public body, a public officer, employee or staff member

ok W

who doesnot requestan open hearing.

8. Old Business
A, Fire Chief Contract Update ..ottt e Discussion/Action
9. New Business
A, CiVil SEIVICE COMMISSION ittt ettt et ettt e eet s et eesereeseneaes Discussion/Action
B EL37 Sl ittt ettt et et e e e et erer s eeaan Discussion/Action
C. WestValley Update ...t Discussion/Action
10. Chief’s Report
11. Adjournment

A. NextMeeting: February 10, 2021




SW Polk Fire District

Special Meeting Minutes — November22, 2021 — 15455 Salt Creek Rd. Dallas, OR 97338*

*Meetmg was held V|rtually via RingCentral Meetlngs*

" Board Members Present

' Board Members Absent = -

SwW Polk Fire District
Rod Watson

Frank Pender

Keith Moore

Bruce Sigloh

Bob Davis

None

Admlmstranon Present

Fred Hertel
Christine Talley

Virtual- (V) Arrives afterroll call- (ARC)

- GENERALBUSINESS

PreSIdent Rod Watson opensthe meetlng at 6 OO pm SW Polk Flre
District has a quorum of directors and will allow deliberation, decision

Call to Order making, and will take public comment perthe posted agenda. Pledge of

Allegiance is recited.
i Watson states he’d like to reserve the right to add in where they needto
Additions or i .
. because there are some questions and there are some things that may

Correctionsto ]
take some time to talk about.

Agenda

Audience None

Participation

Approval of Minutes

Discussion/Action

Watson asks if they have received a copy of the letterfrom the Union
yet. Chief Hertel says they have notand they sentanother email today
requesting the document. Watson says maybe they’lljust leave it be.

Motion: Pender Second: Davis
I moveto approve the minutes as presented.
Motion passes unanimously

Financial Report
(October)

Discussion/Action

The board reviews the financial report. All questions are answered.

Motion: Pender Second: Davis
I move to approve this month’s financials
Motion passes unanimously

Ambulance Update

Discussion/Action

Hertelstates that the ambulance licensure forthe facility was approved
by OHA, and the next steps will include creating billing ordinances for
Emergency Medical Service (EMS). Sigloh asks for clarification on whatis
covered by citizens paying taxes. Hertel responds thattax money is not
designed to coverEMS, it is for fire district services only, and EMSis an
additional responsibility that fire districts choose to take on. Discussion
follows of ambulance fees and staffing.

Hertelsays they have two additional staff lined up to hire. He explains
they’d like to bring the two new staff on fora two-week academy, along
with current staff, and by December 25™ they could go to a 48/96




schedule and be able to run an ambulance. He explains they have the
funds to coverthe additional staff, and they need permission from the
board to be able to do that. Moore asks how soon he seesthe
ambulance getting on the line cards. Hertel says he doesn’tsee that
happeningright away, but it won’thappen until they have the staff. He
states this givesthema month to coordinate the staff and educate the
public. Penderasks if they will be called on to use the ambulance. Hertel
says he believe they will, that they won’tignore the ambulance being
here, buthe cannot guarantee it.

Discussion of Polk County ASA committee. The board asks who decides
which ambulance is called. Hertel explains it is decided by the holder of
the Ambulance Service Area. Hertel says there is some traction in the
committee to adopt a statement of closest unit response. He states their
next meetingis Monday, December 13% at 11:30am.

Hertelsays they have a lot of projects going on at the stations and they
have an opportunity to hire a third individual for a short period of time
to allow temporary Battalion Chief Zach Leigh to continue his work on
day shift.

Motion: Davis Second: Sigloh
I move to direct the Chiefto hire staff forthe ambulance as proposed.
Motion passes unanimously

Civil Service
Commission

Discussion/Action

Hertelexplains that with the hiring process they just wentthrough they
were able to get an individual to hire on a temporary basis, but not there
was not enough candidates to continue through a civil service process.

Pendersays he believesitwould be betterto have their own individual
commission. Davis says he agrees. Moore expresses that if they’re going
to stand on their own two feet, then they should stand on their own two
feet.

Motion: Pender Second: Sigloh

I move to direct the Chiefto develop our own Civil Service Commission for
SW Polk Fire District.

Motion passes unanimously

ElectronicBill Pay

Discussion

Hertelexplains that whetherthe board signs a check or not, they have
already committed to that bill. He recommends the district transitions
ACH system through their Bank. Moore would like to see the process
contained parameters, so that if there is something outside of normal,
above a threshold, or new vendor, the board is notified. Watson states
he'd like the board to have notice 48 hours ahead of time before the ACH
is pushed out.

Hertelstates they have users on the bank account that no longer work
for the District, and he would like permission to have them removed and
add Jenniferand Christine. He states he would also like to give the




volunteers read-only access fortheir account, which would include Rob
Fosterand Jake Rosenbalm.

The board grants their consensus for Chief Hertel's plan regarding
electronic bill pay and useraccess on the bank account.

Director Comments | Discussion

Sigloh asks what the academy will involve. Hertelstates it will accomplish
everything from ambulance operation, records management, fire
reporting, employee benefits, radio systems, etc. Davis asks if there is
physical training. Hertel says there will be some.

Hertelsays that West Valley has not paid SW Polk for the Tenderthat
they sold to them. He states he is working on developing a swap of
equipmentinstead of dollars, that would be equitable to both agencies.

Hertelstates theyare down a couple of volunteers and asks the board
members to help recruit. Sigloh asks how many they have. Hertelsays he
believes 13 or 14.

Hertelsays the flag poles are arriving sometime next week, and that he
was hoping the board members would be interested in chipping in some
funds. He says he’s also talked to the volunteers about contributing.

Moore asks if they are getting anywhere with liquidated Rickreall station.
Hertelsays they are working with the volunteersto getitems moved out.

Moore asks if anyone enters the doorif it is accounted for somewhere.
Hertelsays it is not done yet, butit will when they are finished re-
programmingthe doors. Penderasks if they have cameras too. Hertel
says they just wrote a grant forthat.

Board adjourns fora walk-through of the Salt Creek station.

Meeting
Adjournment

Meetingadjourned at 8:06pm

Upcoming meetings/events:

Board packetand handoutsincluded:

e December9" SWP Regular Meeting e OctoberFinancials




SW PolkFire District

Regular Meeting Minutes—December 8, 2021 — 15455 Salt Creek Rd. Dallas, OR 97338*

*I\/Ieetmg was held virtually via RingCentral Meetings*

Board Members Present

_Board Members Absent

SW PoIkFire District
Rod Watson

Frank Pender

Keith Moore

.Bruce Sigloh

Bob Davis

None

Administration Present

Fred Hertel
Christine Talley
JenniferStone
Zach Leigh

Virtual- (V) Arrives after roll call- (ARC)

 GENERAL BUSINESS

Call to Order

President Rod Watson opensthe meeting at 6:00 pm SW Polk F|re
District has a quorum of directors and will allow deliberation, decision
making, and will take public comment perthe posted agenda. Pledge of
Allegiance is recited.

Approval of Minutes

None

Financial Report

Discussion/Action

The board reviews the November and October financials. All questions
are answered.

Motion: Pender Second: Davis
I moveto approve the Octoberfinancials.
Motion passes unanimously

Motion: Davis Second: Pender
I moveto approve the November financials.
Motion passes unanimously

Audience
Participation

None

Levy (not on
agenda)

Discussion

Board discusses future levy. Hertel says he will draft a levy and place it
back on the agendafor review by the board, hopefully sometime in
January with a goal to formalize it by March.

Chief’s Performance
Review

Discussion

Board reviews the performance review. They agree to each fill out the
formand bring it back forthe January regular meeting. Hertelasks if the
board wants to do the review in Executive Session. Watson says yes.

Billing Ordinance &
Ambulance Fees

Discussion

Hertelexplains this ordinance is built off the one that was adoptedin
2019. He statesit adds ambulance billing and transport fees. Hertel
explains they will need to have two special meetings to pass the
ordinance and allow them to start billing for ambulance services on
January 1,

Moore asks if cost recovery is different per county. Hertelsays it is based
off the Oregon Mobilization Plan, and the board may choose any method
they want. He says he chose to base it on a statewide platform because it
is more justifiable.




Discussion of billable incidents.

Director Comments

Watson asks if Hertel has any idea what Sheridan is going forregarding a
levy. Hertelsays he has only heard rumors. Discussion of levies of
surrounding districts.

Discussion of Firefighter/EMT and Firefighter/Paramedicshortage.
Watson states he’d ratherbe on the high end of wages than lose any
staff. Hertel says they would be unable to stay under $2/per thousand
for alevy. Discussion of staff working overtime. Watson says they need
to not send a rig out and favortheir staff if they are puttingin too much
overtime. Davis states that personnelare their most valuable resource.
Watson statesthey needtofocus on ambulance. Hertelsays he has
passed all this information on to the new staff who are in the academy.

Sigloh asks whatthe current tax rate is. Watson states it is 0.86 for the
base tax rate and around 0,51 forthe bond.

Discussion of educating the public for the levy. Watson asks to continue
the discussion at the next meeting in January.

Chief'sReport

Discussion

Hertelintroduces the call volume report. Discussion of increase in call
volume. Hertel discusses the academy that is being run for new
employees are. He states December 25" is the day 24/7 coverage begins.
Hertel explains that old Rickreall station is being cleaned up.

Director Comments

Discussion

Watson statestheir IGA with West Valleyis endingat the end of the
month. He asks Hertel if he has any information on what West Valley is
planning. Hertelstates he has a copy of CTGR’s contract proposal. He
also says the rumor is that Sheridan passed their contract proposal with
the $250,000 amountrather than the $275,000 to also provide
administrative services. Hertelsays Chris Greenhill has asked him if SW
Polk could provide administrative services, but he told him it would heed
to be broughtto the board. Watson says he believesthe board is not
interested in that. Hertelsays West Valley still owes SW Polk forthe
$5,000 and they are looking to coordinate a trade in equipmentrather
than dollars. The board agrees. Davis asks if they have lent West Valley
any apparatus. Hertelsays there is notany currently.

Meeting
Adjournment

Meeting adjourned at 7:39pm

Upcoming meetings/events:

Board packetand handoutsincluded:

e January 13" Regular meeting e NovemberFinancials

e OctoberFinancials

e ChiefPerformance Review Form
e Billing Ordinance Draft

e Chief'sReport
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SW Polk Fire District

DECEMBER 2021 MONTHLY REPORT

Fire Stats EMS Stats

Structure Fire EMS incident 13
Outside Fire
Equipment Malfunction
Smoke

Public Assist

Canceled

RPN R WR

Total 19 Total 13

Training Hours




